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IRC Mission Statement 

Founded in 1933, the International Rescue Committee is a leading nonsectarian, 
voluntary organization providing relief, protection and resettlement services for 
refugees and victims of oppression or violent conflict. The IRC is committed to 
freedom, human dignity and self-reliance. This commitment is reflected in well- 
planned global emergency relief, rehabilitation services, resettlement assistance 

and advocacy for refugees. 



IRC Pakistan Program Vision 

IRC Pakistan aims to provide well-planned services for the well-being of refugees 
who cannot safely return to Afghanistan. The IRC strives to identify, assist, and 
protect extremely vulnerable refugees in Pakistan while working to develop 
essential and integrated services in order to facilitate safe and sustainable 
repatriation and reintegration of returnees. The IRC is seeking to extend its relief 
activities to the vulnerable local communities in Pakistan. 



From the Country Director 

The last three months of year 2001 were somewhat reminiscent of the 
early years of the Afghan crisis when Russian intervention in Afghanistan 
first uprooted millions of Afghans, causing a humanitarian crisis of grave 
proportions. The years in between have been marked by several man- 
made disasters in Afghanistan, but nothing like the Coalition's bombing 
campaign following September 1 1 that caused a fresh influx of refugees 
into the neighboring countries in search of shelter and protection, evoking 
memories of the early 1 980s. Once again, Afghanistan became a focus of 
international attention, a crisis to top all humanitarian crisis afflicting this 
disaster-prone world of ours. 

For most of 2002, the emergency situation created in the wake of 
Coalition's action in Afghanistan dominated the IRC's relief activities. In 
response to the fresh displacement in Afghanistan and new influx of 
refugees to Pakistan, the IRC was called upon to attend to the emergency 
needs of Afghans inside and outside their country. With generous help from our donors, the IRC was able to 
respond to the new challenge to alleviate the suffering of Afghans and save thousands of vulnerable lives. 

Like the years before, the story of 2002 is one of struggle and survival of the Afghans in face of renewed 
suffering. In Afghanistan, the IRC was in the forefront of organizations running their own operations and 
facilitating the work of UN agencies to ensure timely help to the beleaguered Afghans. By conducting and 
facilitating action-oriented research and analysis for the benefit of NGOs, UN agencies, donor governments 
and policy makers in the interim government, IRC ensured informed intervention and improved response to 
the emergency. 

In Pakistan, the challenge came as involvement in the new refugees camps in Pakistan's semi-autonomous 
tribal areas. Despite the uncertainties of operating in these areas, IRC was able to survey, plan, construct, 
and provide humanitarian assistance to vulnerable refugees in these camps. This would not have been 
possible without the support of donors and collaboration of the Pakistani refugee authorities in the North 
Westem Frontier Province, to whom IRC remains grateful. While having hands full with the Afghan refugee 
crisis, the IRC was able to extend assistance to vulnerable Kashmiri families displaced by Indo-Pakistan 
cross-borderfiring and shelling which destroyed many villages last year 

For over twenty years, IRC had been implementing it's multi-sectoral, live-saving, and protection programs 
through a single operational mechanism that covered both Pakistan and Afghanistan. September 1 1 and the 
ensuing ground realities necessitated a program expansion with a focus on Afghanistan for the whole 
rehabilitation, reconstruction and repatriation effort to bear fruit. As a result, October 2002 saw separation of 
IRC Pakistan/Afghanistan Program as two independent programs. However, IRC's continued commitmentto 
the welfare of Afghan refugees in Pakistan and their safe return home has ensured that the two programs work 
closely and support each other's work through sharing resources and expertise. 

As IRC Pakistan braces it self for new challenges in 2003, it will continue assisting and protecting the Afghcin 
refugees in Pakistan while seeking to extend relief activities to the local communities in the North Western 
Frontier and Balochistan provinces that have long accommodated the refugees and shared scarce resources 
with them. In October 2002, the IRC President George Rupp and Vice President George Biddle visited 
Pakistan and met with senior Pakistani authorities to express IRC's interest and commitment to support both 
refugees and local Pakistani communities. 

I am proud of the work of IRC staff, both national and expatriate, in Pakistan whose selfless commitment and 
dedication to the cause of uprooted people ensured timely help and improvement in the lives of many Afghans 
last year 



Mustafa A M Elkanzi 
April15, 2003 




Mustafa A M Elkanzi 
Country Director, IRC Pakistan Program 
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Responding to 
emergency 

The Coalition's bombing in Afghanistan following 
September 11 caused fresh displacements in huge 
numbers, bringing some 200,000 new refugees to 
Pakistan. To accommodate the new "invisible" refugees 
who had sought refuge in urban centers and those 
relocated from old camps, UNHCR and the Government 
of Pakistan established nine new camps in the tribal 
areas bordering Afghanistan. 

The IRC helped identify vulnerable refugees in need of 
assistance who often go unnoticed in urban settings 
through monitoring population movements, surveys and 
assessments,. 

The IRC became involved in setting up the two new 
camps at Bassu in Kurram Agency and Shalman in 
Khyber Agency at the very onset of emergency. From 
conducting surveys to site planning and establishing 
infrastructure accommodation facilities, the IRC was 
able to establish the camps in time to receive new 
refugees. Since then, IRC has been engaged in extensive 
relief activities with a focus on emergency assistance for 
refugees living in these camps. 

The IRC has supported some 65,000 vulnerable 
refugees in camps in the tribal areas and refugee 
settlements around Peshawar since the Coalition's air 
strikes in the fall of 2001 . In Bassu and Shalman camps, 
the IRC distributed food, hot meals and utensils for 
cooking among refugees on their arrival. In addition, the 
IRC has been distributing cooking supplies, water 
containers, clothing, food, blankets, hygiene kits and 
providing special psycho-social assistance for 
traumatized children in IRC schools. 

The IRC has made available shelter to 25,000 refugees 
living in these camps and provided administrative 
support in implementation of water and sanitation and 
infrastructure development activities. From constructing 
drainage systems to latrines, children play grounds to 
water reservoirs, the IRC is involved in myriad relief 
activities to make camp life comfortable forthe refugees. 

The IRC has been working to improve the sanitation and 
water system in the new and old camps and has 
expanded its emergency health care service. IRC 
protection staff has been regularly assessing the 
situation in the old and new refugee camps and 
responding to refugee needs. 
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Weaving a 
lifeline in Bassu 



Afghan refugees in the bleak North-West Frontier 
Province of Pakistan are demonstrating how 
irrepressible is the human urge not only to survive but 
to prosper. 

-AKogai.i Last year, they moved into Bassu camp under the 
J^ shadow of the towering Tora Bora mountains, which 
separate their homeland from Pakistan. 

The camp is managed by the International Rescue 
Committee as part of its extensive program to serve 
A.Baraka Afghan refugees in Pakistan and to assist displaced 
people and returnees in Afghanistan. 

Some of the refugees in Bassu had fled the U.S. 
bombing in eastern Afghanistan that followed 
September 1 1 . Taliban persecution forced others to 
take refuge years ago in squalid camps around 
Peshawar before they were able to move here. 

Now some 7,000 have come together and, with the 
IRC's help, have settled into this giant tent city while 
they work out thelrfuture. 

Most of the refugees are from Afghan's Hazara 
minority, descendants of Mongol tribesmen who 
descended on this region centuries ago. And 
although they are now destitute refugees, they have 
one treasure they cannot lose-their skill at weaving 
fine carpets. 

The lines of tents at Bassu are dotted with square 
tarpaulins that shelter six-foot high looms from the 
glaring sun. Oblivious to the extreme weather 
conditions, the family weavers, adults and children, 
are hard at work creating some of the most sought- 
after carpets in Asia. 

IRC provides the refugees in Bassu wooden logs and 
tarpaulins for carpet looms. Trucks bring dyed wool 
from Peshawar-seven hours' drive away-and carry 
back carpets for traders who take them to the 
markets of Karachi and Lahore. Other consignments 
will be packed for export. 

Mild prosperity may beckon the weavers, but the 
camp population at large still has enormous 
problems. They tell IRC workers they remain fearful 
of the conditions at home in Afghanistan, of the 
internecine battles and the chance of fresh 
persecution. Many still carry scars from the fighting. 

Refugee repatriation from Pakistan is voluntary and 
these Hazaras say they have no inclination to move 
for at least several months yet. 

In the meantime, they will continue to work here in the 
dust and the heat, weaving rugs to be centerpieces 
forthe homes of the more fortunate around the world. 
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Map of Refugee Camps in Pakistan by UNHCR 
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Helping the displaced 

As winter approached last year, the IRC distributed food and 
blankets to some 2,200 families displaced by cross-border 
shelling in Kashmir; the disputed territory that has long been a ; 
bone of contention between Pakistan and India. 

Working with its implementing partner. Islamic Relief Agency 
(ISRA), the IRC distributions focused on families in and around 
the village of Athmuqam in the Uthmakan sector of Pakistan- 
controlled Kashmir. 

"Bordertension between India and Pakistan intensified at atime 
when the aid community was focused on Afghanistan," said 
Mustafa Ahmad Elkanzi, the IRC's director in Pakistan. "Despite 
the focus on Afghanistan, we felt that it was important to spare 
resources for Kashmir The villages and families falling in the 
line of fire were in need of immediate help." 

Shafqat Baluch, IRC's coordinator for Kashmir said that the 
main beneficiaries of the food and blankets were widows, war- ' 
orphans and families who had lost their men to border 
skirmishes. 

Athmuqam and surrounding villages were facing acute food 
shortages, and heavy snowfall in the Kashmir Valley last winter 
had hampered deliveries to this isolated area. 

IRC and ISRA managed to distribute blankets and food items, 
including cooking oil, flour and grain, before a snowstorm 
made the only road to Uthmakan impassable. 

Persistent shelling from across the border made deliveries 
tenuous. "At one point, distribution had to be delayed because 
of shelling," said Baluch. "We saw shells destroying houses 
and killing cattle. Everybody had to run for cover." 



IRC and ISRA ready relief goods for distribution in Athmuqam 
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Saving lives through comprehensive health care 



The International Rescue Committee operates a network of healtli 
clinics in refugee settlements in the Northwest Frontier Province 
that provides both curative and preventive health services to some 
140,000 Afghan refugees. In addition to running a pre and post- 
natal health facility, an obstetrics ward and several pharmacies, 
the IRC health program trains community health workers to deliver 
health messages to the community and refer patients. The IRC 
has made substantial progress in reducing the incidence of 
malaria, measles, malnutrition and diarrhea in the region. 

Following the events of September 11 and the US action in 
Afghanistan, the simmering anti-western sentiments in the region 
resulted in widespread demonstrations in Pakistan. In some 
cities, angry mobs targeted the government, UN and NGO 
property. In Hangu Thai area, where the IRC health program is 
based, protests against the Coalition's action in Afghanistan took 
a violent turn when on October 9, 2002, protesters attacked the 
IRC health program office in Hangu, setting fire to the office and a 
laboratory. 

The damage to the IRC facility was considerable and the refugees 
suffered due to disruption of health services for about three 
weeks. However, the program recovered quickly and was able to 
re-open the BHUs, field laboratories, a minor operation theater 
and outreach services after two weeks. The IRC compound was 
repaired to provide necessary supportto the field activities. Plans 
were initiated to fill the gap caused by loss of the main laboratory 
and re-locate the office to another place. In January 2002, two 
new laboratories were established in the camps to address the 
needs of the patients. 

The IRC primary health care program serves Afghan refugees 
living in 12 camps of the Hangu-Thal area. During the last 10 
years, about 35% of the refugees have returned to their homes 
from these camps, but a great number of refugees still remain. 
The IRC BHUs diagnose and treat common diseases such as 
diarrhea, acute respiratory infections, malaria, tuberculosis. 



gynecological disorders and injuries. Diarrhea and malaria were 
highly prevalent dunng the early stages of the program and were 
the biggest killers among children under five. Because of the 
program's continued efforts, incidence of these diseases has 
decreased significantly. In recent months, the program has 
focused on controlling leishmaniasis, a disease that scars the skin 
bringing pain and humiliation to victims, in partnership with 
Healthnet International (HNI) and United Nations High 
Commissionerfor Refugees (UNHCR). 

The IRC also offers safe motherhood services through its 1 1 
BHUs. These services include antenatal care, safe delivery 
assistance and postnatal care. An emergency obstetric care 
facility is available to provide basic services. About 26% of the 
total births in the camps were assisted through this facility last 
year Immunization coverage among children under one year old 
is 94%, while the tetanus coverage among pregnant women is 
91%. 

The IRC medical staff provides regular health education to the 
BHU daily attendants and to students in schools. Currently there 
are 450 trained male community health workers and 575 female 
health workers providing health education to the refugees. The 
health education activities effectively raise awareness and 
improve health practices within the community. 

Through building latrines and digging shallow wells to provide 
clean water, the IRC health and watsan program has improved 
sanitation standards in the camps benefitting some 409,734 
Afghan refugee men, women and children in 64 refugee villages in 
the Northwest Frontier Province of Pakistan. 

The IRC health staff has been assisting the Pakistan government 
with its ambitious polio eradication campaign in the Hangu Thai 
area. Pakistan has recently made a breakthrough in controlling 
cases of polio. The polio immunization program provides 
vaccination to children underfive and women aged 1 5 to 49 years. 



Combating disease through active surveillance 



A Sick refugee child at IRC 
health care center 



The IRC is helping the Atlanta based Center for Disease Control (CDC) develop a 
health information surveillance system for use in Afghan refugee 
health programs and other global emergency situations. 

IRC is collecting health related information from Afghan refugee 
camps located in three provinces of Pakistan and generating country 
level reports for UNHCR to help detect and prevent epidemics through 
active surveillance. 



"The Health Information System is not just about collecting 
information but processing and analyzing the data and supporting it 
with timely feedback to ensure informed decision making at program 
level," said IRC country coordinator for the Health Information 
System, Dr Ishaq Mohmand. 

"Data on mortality, morbidity, reproductive health, child spacing, 
specific diseases, primary health care and referral etc. is being 
collected from the refugee camps and used to evaluate effectiveness 
and coverage of health programs in the field," he said. 

IRC health staff is in the field reporting information from 138 basic health units in 
refugee camps in the Northwest Frontier, Balochistan and Punjab provinces of 
Pakistan. The camps have a refugee population of approximately 1 .7 m. 

IRC is also looking into using the information to develop a Geographic Information 
System that would entail plotting of the data on a map depicting the health situation of 




'A refugee doctor dispensing 
i medicine at IRC pharmacy 




refugee population in Pakistan. 

As part of the program, IRC mastertrainers are busy training staff in the field to use the 
48 different reporting tools and techniques to improve the quality and quantity of data 
collected from the field. Staff from local Afghan, INGOs and PDH - a UNHCR and 
Pakistan government health body for Afghan refugees - is participating in the training. 
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Providing potable 
water and sanitatic 

The International Rescue Committee water pro 
in Pakistan worl<s to ensure that the target popul 
of over 404,000 refugees in 65 camps in N 
should have safe access to sufficient potable wc 

In the year 2002, the going was tough for thf 
water supply program in view of the challenges p 
by post September 1 1 scenario. A huge infli 
refugees fleeing Afghanistan poured into are; 
Pakistan served by the IRC programs. As the IRi 
involved in establishing new camps for the 
refugees, its water supply staff actively participal 
site planning and structuring exercise. The IRC \ 
supply staff is highly qualified in the field 
engineering, hydro-geology and water quality coi 
They were able to successfully establish water si 
schemes to meet the needs of new refugees setti 
Bassu camp in the tribal areas bordering Afghani: 

During the year, the IRC water supply staff pro) 
vocational training to refugee mechanics along 
tool kits to work on water pumps, to serve the ref 
communities on self-help basis and earn a livelil- 
The IRC water program rehabilitated destroyed ' 
and dug new ones in places where refugees f 
water shortages, supplying potable water accoi 
to standards laid down by UNHCR. 

The IRC water supply staff pay special attentic 
quality of water provided to refugees and rei 
quality analysis are conducted thro 
bacteriological, chemical and physical tests o 
water sources to make sure water is frei 
pathogens. Chlorination of the water sources 
primary importance in any safe water su 
program. The IRC water program provides chl( 
bags in 65 camps and performs chlorination ( 
water reservoirs and wells to make water safi 
drinking. 

The IRC water supply experts supply water ir 
camps through drilling boreholes, improving she 
wells and gravity springs, repairing distribi 
systems, constructing surface tanks, and install! 
of hand pumps. Last year, the IRC water supply 
used new technology to survey water supply pi 
and rehabilitated extensive water supply sysl 
such as tube wells by repairing leakage pc 
regulators, motor pumps, replacing defective 
and valves and installing diesel generators. 

The IRC water supply program works in c 
coordination with UNHCR and the office of 
Commissioner for Afghan Refugees (CAR) in N 
to ensure smooth coordination and unhamp 
water supply to Afghan refugees in the targeted ar 

A majority of the target population in the IRC se 
refugee camps now has access to at least 20 lite 
potable water per day and there is at least 
functional water point (shallow well or bore hole; 
250 people. 



Uiving hope to a new geMiiiiiuii 



As a result of two decades of conflict, nearly an entire generation of 
Afghan children, especially girls, lacks the literacy, numeric and 
vocational skills they need to thrive. Estimates of the female literacy 
rate range from a high of 1 5 percent for urban areas to a dismal low 
of three percent for rural areas of Afghanistan. Access to education 
for female Afghan refugees in Pakistan, both in the camps and in 
urban areas, remains 
extremely limited. 

Since the early 1980s, the IRC has been working to remedy this 
situation for Afghan refugee children in Pakistan. To assist the 
Afghans in the long run, proper steps for providing education at the 
primary and secondary levels are needed. During its many years of 
providing services for Afghan refugees in the Northwest Frontier 
Province (NWFP) of Pakistan, the IRC has placed special emphasis 
* on providing education opportunities for Afghan females. 

\ The IRC female education activities have ranged from supporting 
community based pre-schools and primary/secondary schools to 

» courses for women in the fields of pre-school education, public 
health, public administration and English-language development. 
The IRC continues to provide access to quality education to 25,000 
Afghan refugee children of which 71% are female. The IRC is 
currently extending educational materials, financial and technical 
support to a total of 38 regular and 57 home-based schools 
throughout NWFP 

The IRC currently trains and employs more than 1 ,000 Afghan and 
Pakistani teachers and school administrators - many of whom are 
refugees themselves. Recruiting and training local teachers is vital 
to the success of all IRC emergency education interventions. Many 
of the Afghan teachers have expressed their desire to 'take their 
schools home' to Afghanistan as soon as possible. The IRC is now 
intensifying its efforts to equip teachers with the skills and 
resources they will need to create schools 'from scratch' in their 
areas of origin. 

Throughout 2001 , the IRC female teachers continued sharing sets 
of its newly revised technique manuals with various Afghan NGOs 
working in education sector both in Pakistan and Afghanistan. The 



iDuring the height of the crisis following September 1 1 , enrollment 
1 in IRC schools increased by 10-15%. The IRC schools enrolled 
[ around 2,000 of these newly arrived children. The teachers 
I reported that the new children were 'invisibles' who had traveled 
I into Pakistan over unmanned border crossings and were therefore 
I not legally registered as refugees, with all the rights that this 
i distinction affords under international law. Many arrived 
} unaccompanied by their parents; showed signs of acute 
j depression, anxiety and hopelessness; and had been out of school 
i for nearly 5 years. The psycho-social needs of these children were 
staggering due to the long-standing conflict depriving Afghan 
people of peaceful life, the negative impact of displacement, 
immigration and loss of family members. 
To address the problems of the traumatized and poorly adjusted 
children, the IRC teachers and teacher trainers initiated psycho- 
social program support in the schools. The IRC teachers 
developed a series of workshops designed to provide basic 
information and techniques appropriate for the Afghan classroom 
on psycho-social well-being, resiliency, stress, coping and 
dealing with painful emotions. The workshops were developed 
i over the course of last year with the expertise of consultants and 
i have been piloted with the IRC staff and teachers. The IRC 
addressed the needs of these children with emergency 
educational initiatives, including recreational activities and 
accelerated learning courses in literacy and mathematics. Liaising 
with community health educators, the IRC also worked to identify 
and help students suffering from malnutrition, violence-related 
injuries and severe psychological trauma. 



health education staff continued to develop its links with other 
organizations that implement projects in the health sector. 
In February last year, the IRC female education staff participated in 
the introductory program on basic learning broadcast by the BBC 
radio. Through the IRC Education Working Group, the female 
education program continued sharing its resources - both material 
and human - with education programs in Afghanistan. The female 



Afghan refugee children with new books 



education program has contributed considerably to the 
enhancement of structure for IRC Afghanistan Program in the 
education sector. As the IRC education activities in Afghanistan 
expand, the female education program trainers have been assisting 
with recruiting new staff and their placement within the program. 
The IRC Afghanistan's need for qualified human resources in the 
field of education was addressed through certain female education 
staff joining the program. In addition, IRC education trainers took 
active part in designing and delivering seminars for trainers as well 
as teachers in Afghanistan. 

The IRC female education program has been working to promote 
successful professional reinsertion of IRC supported teachers into 
Afghanistan. In December 2002, the IRC education staff took part in 
a design monitoring and evaluation workshop to design a 
reintegration unit working on both sides of the border, which will 
establish closer links and cooperation with the Ministry of 
Education and aid agencies in the education sector. The unit will 
work for IRC trained teacher's reintegration into the Afghan 
education system. It will maintain close links with departments in 
the Afghan government through dialogue and negotiations to 
ensure that the IRC trained teachers' qualifications are officially 
recognized.. The unit will provide information and support to 
students and teachers returning to Afghanistan through close 
coordination with the Ministry of Education in Kabul. It will also 
create a database of information on returning refugee teachers and 
students supported by IRC. 

In order to raise the standards of schooling for Afghan refugees, 
especially girls, the IRC female education program has been 
providing assistance to non-IRC schools in the form of teacher 
training and provision of textbooks and other educational 
resources. To promote education training and quality through 



Najiba Ahad, a young mother from northern Afghanistan, is 
typical of the Afghan women who we meet in Pakistan. They are 
filled with anxiety about the future of their daughters. Najiba's 
family was forced to flee because of the fighting. Eventually they 
moved to a refugee settlement in Peshawar, where she and her 
husband are struggling to make a living. Najiba couldn't bear the 
idea of her daughter being illiterate, but as a refugee, she couldn't 
afford to pay for the expensive schools in Peshawar. One day last 
year, Najiba met a fellow refugee who teaches at an IRC school for 
refugee girls in a less than a day she enrolled her eight-year-old 
daughter, Mahjooba. In a note written to the IRC, N ajiba. said: 

"In spite of all my problems as a refugee, I am happy here 
because my children can sleep without fear of rockets and 
fighting. And I'm especially proud that I have a daughter attending | 
school. I never imagined it as a refugee. Without the IRC, poor I 
families like mine could never place books in the hands of our 
children." 



greater access to the IRC education resource center, materials and 
resources on curriculum development, teaching techniques and 
reference materials was utilized by all female education staff as well 
as mentors and schoolteachers. The center remained open to staff 
working with other agencies throughoutthe year. 

Strong links have been developed with the communities where IRC 
supports schools. The School Management Committees are in 
close contact with the parents. Regular meetings are held with the 
community members in which the children's as well as the school's 
problems are discussed. Appropriate solutions are sought with the 
help and agreement of both parties. This gives the communities the 
sense of ownership and sharing of responsibility of the school and 
portrays IPC's philosophy of working with the communities rather 
than working forthe communities. 
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"Tke lullaLies for oxir ckiUren liave mingied witli sounds of rockets and komts for decades. Let tkt__- 
experience peace. Please let us keal and understand eack otker after decades of ckaos. Our ckildren do not 
know kow is it to live in peace. Tkere is so muck stren^tk kekind our kopes. Peace in Af^kanistan contrikutes 
to tke peace in world": Razia Stanikzai of tke IRC female education prog'ram 




"The future of Afghanistan is 
in my generation" 

The IRC's Wahida Furmuliwho fled Afghanistan as a refugee and returned 
last year as a teacher and aid worker addressed the American Federation 
of Teacher's human rights luncheon in Las Vegas, Nevada in July 2002. 

"The doors of education are finally open to Afghan girls who visualize their 
futures as bright and fruitful," Furmuli told the audience of fellow 
educators. 

Furmuli and her family fled Kabul in the early 1 990s when their home was 
destroyed by rocket fire. They joined the exodus of Afghan refugees 
seeking safety in Pakistan. 

Once in Pakistan, nearly all the family's resources went to school fees for 
the children. Furmuli went to classes in the morning, taught primary 
school for younger children in the afternoons, embroidered to earn extra 
money, and studied English in the remaining hours of the day. She later 
enrolled in medical college for Afghan refugees in Pakistan, but the 
institution was shut- down by Pakistani authorities before she could 
complete her degree. 

In 1999, Furmuli began working for the IRC's education program for 
Afghan refugee children and women and has since dedicated her life to 
» ensuring that Afghan girls have opportunities for a quality education and 
that women play a prominent role in Afghanistan's future education 
system. 

"The Afghan women have made superhuman efforts to educate their 
daughters in secret home schools, some of which were self-supported 
and others were aided by organizations such as the IRC," she said. 
"Many of these brave women were caught and beaten. Now we are happy 
that those years of repression are over." 

However, Furmuli said Afghan educators face a daunting task in 
resurrecting the country's destroyed education infrastructure. She said 
schools are almost non-existent, materials are scarce and there is a 
tremendous dearth of trained teachers. 

"If a stable and peaceful civil society is to be established where the rights 
of Afghan women, especially to education, are to be permanently restored, 
world organizations should step forward with their support for the 
restoration of education in Afghanistan," she said. "We need women's 
empowerment programs that focus on and are delivered through 
education. There are thousands of other young women like myself who 
can prove to be the energy required for the reconstruction of our country." 
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Afghan girls hone science 
sl(ills at IRC schools 

A group of schoolgirls stand before their parents and members of their 
community in a refugee camp school and conduct a series of chemistry 
experiments. In many other parts of the world this would be a routine 
school presentation-but not here. 

The girls are Afghan and the public display of their new skills is a major 
breakthrough. They are stars of a school, supported by the IRC, which is 
helping Afghan girls make up for lost time and years of learning 
deprivation. 

Many of these girls were born as refugees in Pakistan-theirfamilies having 
fled Afghanistan over the past 20 years. Others are more recent arrivals, 
whose families fled persecution and ongoing violent conflict in 
Afghanistan. These girls were barred from going to school during five 
years of Taliban rule and their mothers were not allowed to teach them or 
work at all. The IRC is doing its bestto help them catch up. 

In April 2002 , the Afghan girls demonstrated their skills at a series of open 
Science Day events at IRC schools for refugee children in and around 
Peshawar. The students performed chemistry experiments and presented 
other science projects, showed off their English and math abilities and 
recited poetry. 

Science classes have long been offered at IRC-supported schools in 
refugee camps and settlements in Pakistan. Three schools have 
laboratories, while the rest use mobile science kits provided by the IRC, 
that includes materials for biology, chemistry and physics experiments. 

The significance of the girls openly demonstrating their knowledge of 
science was not lost on their audience. And the teachers who spoke on the 
occasion drew loud applause when they emphasized the contribution 
these girls would make in rebuilding Afghanistan when they return. 

"It's time for a change in strategy," said the IRC program coordinator in 
Pakistan, Djin Tjik Heng. "There must be an emphasis on gender equity as 
humanitarian organizations assist Afghans in restoring their education 
sector" 

Educators at IRC schools hope that through science classes, female 
students will look to careers in professions such as medicine and 
engineering. 

"We are celebrating Science Day to generate more interest in learning 
science among young Afghan refugees, many of whom believe it is above 
them," said Salima, Manager IRC female education program. "We're trying 
to promote the fact that science is relevant to their daily lives and we hope 
to encourage students, especially girls, to take interest in it and to seek 
careers in the sciences." 
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Promoting self-reliance 



The International Rescue Committee's self-reliance initiatives for Afghan refugees go back to mid eighties when in1985, the IRC launched 
the Self-Reliance Program to create opportunities for employment, income generation and vocational training in refugee settlements in 
Pakistan. The IRC has come a long way since by expanding its activities through awarding sub-grants to local non-govemment 
organizations (NGOs) implementing relief and rehabilitation projects for refugees in Pakistan and parts of Afghanistan severely affected by 
war Over the two decades, the IRC has launched several self-reliance programs to respond to the growing plight of the large number of 
refugees entering Pakistan due to renewed fighting in Afghanistan, and the pressure overthe existing refugee camps in Pakistan. 
To address specific areas of vulnerability within the Afghan community especially the needs of women and children, the IRC awarded sub- 
grants to qualified Afghan NGOs to implement viable micro-projects in water/sanitation, literacy, income- 
generation and youth-based programming last year At the same time, the IRC sought to strengthen the 
organizational capacity of its local partners through joint project design, monitoring and evaluation and 
providing training to local NGO staff. 

The events of September 1 1 hindered the program progress as focus tumed towards emergency and life-saving 
activities. In 2002, a total of 1 6 sub-grants were awarded to 1 0 local implementing partners, with some NGOs 
implementing more than one project. 

One of IPC's key strategic objectives is the capacity building of its local implementing partners in order to 
achieve sustainable development. The commitment to its implementing partners is demonstrated by IPC's 
support to continuously develop institutional capacity of NGOs. IRC works with a limited number of NGOs with 
a proven track record of project implementation and provides them with training, consultation services and 
technical backup whenever required. The end goal is to enable local implementing partners to eventually 
maintain their activities independently. 

Last year, the IRC organized six training workshops for its implementing partners. The areas covered included 
the Sphere Project, report and proposal writing, project cycle management, monitoring & evaluation, financial 
management and organizational communication. Staff from the IRC programs such as the female education 
program, health care and water supply programs and the umbrella grants program provided training to the 
representatives of implementing partners. The selected implementing partners not only provided assistance 
to the refugees in Pakistan but also played an active role in the reconstruction of Afghanistan. 

In 2002, the IRC continued extending grants to implementing partners running literacy, tailoring, day care centers, embroidery cottage 
industry and health education programs in the Shamshatoo, Hadji, Akora Khattak, Jallozai, Kacha Garhi, and Cherat refugee camps in the 
Northwest frontier Province. With the aim to alleviate and eliminate poverty, hunger, and illiteracy from the Afghan society, the IRC followed 
an integrated approach undertaking programs and activities, which led to empowerment and self-reliance with special emphasis on skills 
training. 
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Protecting the vulnerable 

Developments in Afghanistan over tlie previous 1 2 months 
have created new opportunities and challenges for IRC in 
Pakistan, in particular to renew and deepen its commitment to 
assist and protect those refugees inside Pakistan who cannot 
yet return home because of a continuing fear of violence or 
persecution. In this context, IRC established a Protection Unit 
in March 2002 with a grant from the European Community, to 
adopt a more proactive approach to protection and human 
rights issues affecting refugees, IDPs, and other vulnerable 
communities in Pakistan and Afghanistan. 

Headed by a Protection Coordinator with a team of three 
Protection Specialists, the Protection Unit has the following 
objectives in Pakistan: 

• To collect factual accounts of rights and protection 
violations in the refugee camps and refugee 
communities in urban settlements in Pakistan and 
reports of forced repatriation. 

• To identify, facilitate, and promote durable solutions 
for Afghan refugees in Pakistan, including those 
seeking to return to Afghanistan, those who cannot 
return, and those needing third country 
resettlement. 

• To address the need for regional strategies 
concerning protection for returning refugees from 
Pakistan, Iran, and other neighboring countries. 

The Protection Unit initiated an old camp assessment project 

in camps where the IRC is providing services to investigate whether or not there is a general trend by agencies, the govemment, 
orthe authorities, to 'ignore' these camps. As the Protection team continues to monitorthese camps, it has identified and shared 
reports with UNHCR, local authorities and relevant NGOs on protection issues such as increased insecurity, deteriorating 
services, and a general lack of information for refugees about conditions in Afghanistan. 

Over the course of the year, the Protection Unit developed training materials to promote awareness of protection issues among 
IRC and its local partners staff to enable them to better identify and properly collect factual reports about rights abuses. 
Training in Pakistan will begin in Spring 2003. 

After receiving several reports of domestic abuse of Afghan refugee women, the Protection Unit, in coordination with the IPC's 
Female Education Program (FEP) and a local Afghan Women's NGO, began psycho-social counseling sessions at camps near 
Peshawar. Based on the same concept, the Protection Unit staff worked with the IRC Pakistan program to secure funding for 
three 'Women Empowerment Centers' in new camps that are dealing with psycho-social and reproductive health counseling 
along with basic literacy and skills training programs. 

The Protection Unit has also been successful in coordinating IPC's protection and human rights work with other NGOs and UN 
agencies and worked in coordination with the Norwegian Refugee Council in establishing a protection working group meeting. 

Through these and other activities, the Protection Unit will continue to integrate protection into IRC programs in Pakistan, and to 
support and compliment the protection work of UNHCR and other agencies. While recognizing the concerns of 
humanitarian workers who believe that participating in certain protection activities might jeopardize assistance 
programs, IRC believes that humanitarian actions are based on respect for human rights and should also serve to 
defend those rights. Protection is a shared responsibility, and IRC will therefore work with states, intemational 
agencies, and NGOs to ensure that Afghan refugees receive the effective protection they need and deserve. 



Out of the shadows of a furniture workshop, an Afghan boy seeks warmth 
under the sun. In the absence of an adult male family head, many children 
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Making a difference to 
refugee women 

Responding to cases of domestic violence among refugee population 
in the Northwest Frontier Province of Pakistan, the International 
Rescue Committee has been holding counseling sessions in refugee 
settlements in the Northwest Frontier Province. 

The IRC protection unit has been working with the female education 
program and Afghan women NGOs to provide a platform for 
vulnerable refugee women in need of psychological and financial 
support. 

In the course of their activities, the protection staff found out that 
several Afghan NGOs worked with refugee women in areas like 
education, health and vocational training, but very few offered 
counseling and assistance to sexually abused or harassed women. 

Together with an Afghan NGO working for street children and women, 
the IRC initiated a counseling program targeting vulnerable Afghan 
women in refugee camps and settlements. 

The IRC female schools provided space and the protection staff along 
with the Afghan NGO held weekly sessions with refugee women from 
camps and urban areas. 

The counseling sessions aimed at raising awareness on 
psychological problems like depression, sexual abuse, harassment of 
women and children, and mobilizing women to support themselves 
and their community in times of crisis. 

"As refugee funding dries up and more and more Afghan women NGOs 
move back to Afghanistan, vulnerable woman residing in the camps 
need services more than ever," said IRC Protection Coordinator 
Elizabeth Hume. 

"Over the past few months the IRC protection staff has been working 
hard to find resources to fill the gaps and find ways to address refugee 
women's needs," she said, adding that while many refugees have 
gone back to Afghanistan there are still many vulnerable woman in the 
Pakistani camps desperate for counseling and other services. 

"These women cannot be forgotten," said Hume. 

Mariam Khan, an IRC protection specialist, said: "We were touched by 
the courage of the women who came out and talked about some very 
personal issues that are not openly discussed in Afghan culture. A 
woman whose husband used to beat her told us that she had learnt 
how to be happy with the little things in life. She hoped she could help 
her husband deal with some of his frustration. Its amazing what four 
weeks of trust can do." 

Encouraged by the response to this voluntary project, the IRC intends 
to start a women empowerment center funded by United Nations 
Population Fund (UNFPA) for refugee women in New Shamshatoo 
camp . A Dutch donor, Stichting Vluchteling, will fund centers in the 
Bassu and Shalman refugee camps in Pakistan's tribal area where IRC 
provides emergency assistance. 
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Elizabeth Hume talking to 
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The International Rescue Committee has been helping UNHCR identify 
vulnerable Afghan refugees In Pakistan for possible resettlement abroad. 
Through a referral network of local NGOs, it has been working to combat 
corruption at all levels ofthe resettlement process. i 
I To improve the quality of cases being submitted to the UNHCR for resettlement 
I while checking corruption , the IRC introduced a stringent verification system 
; of refugee claims last year Home visits were used as an. essential tool of 
\ verification by the IRC staff to ensure that claims were valid, particularly in the 
case of refugee women at risk. | 
The year 2002 witnessed a marked improvement on the previous year in terms 
of approval rates of resettlement cases. Notwithstanding staffing constraints 
I and the extra work created by the double home visit policy to check corruption, 
; the IRC successfully met the target quota of 30 cases submitted to UNHCR for 
^ nine consecutive months. 

Following the fall Taliban, the categories of refugees seeking resettlement 
changed, affecting the resettlement criteria used to select cases for referral. 
The IRC referral staff underwent training and consultations with UNHCR staff 
to learn of these changes and then train the staff from participating NGO staff. 

While focusing on refugee resettlement, the IRC also provided help with local 
integration via a referral network. This help was offered to applicants whose 
cases did notfall within the resettlement criteria. 
The IRC's help with the UNHCR resettlement program resulted in increased 
resettlement opportunities for vulnerable refugees for whom asylum in 
Pakistan was not an option. This was done through providing better 
opportunities for resettlement especially for women at risk, for 
unaccompanied minors and elderly refugees. 

Among the vulnerable refugees, IRC's primary target was women at risk: 
women heads of household with no adult male protection. These women were 
at risk of harassment and sexual exploitation if they stayed in Pakistan. With 
instability prevailing in most parts of Afghanistan and the inadequacy of 
protection for women offered by the Afghan Interim Government, women 
without male support would be unable to return to their country of origin and 
properly support themselves or their dependants; nor would they feel secure 
and protected from harassment and sexual assault. 

The majority of cases referred to the UNHCR for resettlement were derived 
from this category. The IRC helped UNHCR identify these women, offering 
them the opportunity to be resettled in countries that would hopefully offer 
them a more secure environment. 

Occasionally, the IRC received referrals of unaccompanied minors, either 
children or adolescents below the age of 17. These refugees lacked the 
support, protection and guidance of adults and were forced to make decisions 
relating to their welfare, and that of their siblings. 

Refugees within this category are at risk of exploitation as child labor. Many of 
the unaccompanied minors take up menial jobs such as factory workers, shop 
assistants and carpet weavers, receiving low salaries and working long hours. 
Because of their impoverished condition, they are forced to work to support 
themselves and their families, and are often deprived of their right to 
education. 

In February 2002, the IRC Pakistan Program set up a protection unit to protect 
M the vulnerable Afghan population in Pakistan and Afghanistan. The IRC work 
m with UNHCR on resettlement cases provided support to the unit's ability to 
* collect information about the living conditions of Afghan refugees in the 
Pakistan. 

The IRC supplemented UNHCR's protection services by strengthening and 
building the capacity of participating NGOs. One way of discouraging 
corruption among partner NGOs while strengthening their ability to achieve 
objectives was to provide them incentives. The IRC provided computers and 
facsimile machines to partner NGOs which they found useful in achieving 
organizational objectives. 

The IRC resettlement referral program experienced an eventful but productive 
I year in 2002 with several challenges and lessons. The IRC referred over 1 ,039 
' cases to UNHCR last year. Many of these were considered for resettlement 
overseas. 

* The lessons learnt included ensuring steps for dealing with corrupt NGOs and 
providing each office with sufficient staff and equipment to help the project 
operate effectively. 



IRC President visits refugee camp* 



Leaders of the International Rescue Committee met with 
authorities of Pakistan's Northwest Frontier Province in 
Peshawar in October last year to thank them for 
supporting Afghan refugees through the long years of 
conflict in Afghanistan. 

IRC President George Rupp and Senior Vice President 
George Biddle were visiting the organization's relief 
programs for Afghan refugees in Pakistan, which hosts 
nearly two million refugees. 

Dn Rupp and Mr Biddle spoke to Chief Secretary Shahkil 
Durani, the administrative head of Northwest Frontier 
Province, about the IPC's long history of assisting Afghan 
refugees in the region and thanked him for helping facilitate 
the relief operation. 

Dr. Rupp said the IRC also hoped to cooperate with local 
communities and groups in support of their own assistance 
and development activities. 

"Building on our more than two decade-old relationship with 
the local authorities, the IRC would like to improve and 
diversify its cooperation with government ministries and 
development organizations by assisting vulnerable local 
populations," said Dn Rupp. 

Discussing the refugee population, Mr Biddle told the chief 
secretary that while the focus of the donor and aid 
communities had shifted to repatriation and rehabilitation 
programs in Afghanistan, the refugees in Pakistan still 
needed the support of local authorities and the international 
community. 
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"It is important to recognize that although security and 
community services have improved and the drought has 
eased in some parts of Afghanistan, other areas continue to 
be haunted by insecurity, a lack of assistance and drought," 
he said. 

"Afghan refugees from these and other areas are less likely 
to repatriate immediately and will need continued 
assistance and protection in Pakistan," Mr Biddle added. 

Mr Durrani assured the IRC delegation that NWFP 
authorities would continue to assist Afghan refugees. He 
hoped that the international community especially the west 
would provide generous support to make economic 
conditions in Afghanistan conducive for rehabilitation and 
repatriation. 

He welcomed the IRC initiative to assist local communities 
in NWFP while remaining committed to helping the Afghan 
refugees and he noted that the government would do all it 
could to facilitate these programs. 

Later, Mr Rupp and Mr Biddle took part in a blanket and 
winter clothing distribution at Shalman Camp in Pakistan's 
Northwest Frontier Province, as refugees prepared for the 
winter 

Mr Rupp told the refugee elders in the camp that IRC has 
been providing Afghan refugees in Pakistan with 
humanitarian assistance for over 20 years and would 
continue to do so until conditions became conducive for all 
Afghans to return. 




IRC President George 
Rupp is greeted by 
refugee elders at 
Shalman Camp 
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Donors 



The IRC Pakistan program is grateful for the donors support without which our work 
would not be possible. Generous funding from several donors enabled IRC to provide a 

variety of vital programs and assistance to Afghans in 2002. They are 

United States Bureau of Population, Refugees and Migration 

United Nations 

Centers for Disease Control 

Department for International Development UK 

European Commission Humanitarian Office 

European Union 

Ireland Aid 

United States Office of Foreign Disaster Assistance 
Refugee Education Trust 
Stichting Vluchteling 



Tide Foundation 

Dutch Government & others 
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Future Plans: 

• IRC education initiative for 
Afghan refugee population 
in Baluchistan in old camps : 
and urban areas (Pop: I 
1,509,034) \ 




NWFP: Old caseload camps in 
Hangu/Thal Area 

• Beneficiaries of health 

program: 140,000 (75% women 
and children) 

• Beneficiaries of Wat/San 

activities: 400,000 

• Activities: Health Care, Health 

Information Systems, wat/san, 
protection, 

• Donors: BPRIM, HCR, IRC, 

CDCSV 



NWFP: New Camps in tribal 
areas bordering Afghanistan 
Beneficiaries: 18,000 
(Basu and Shalman 
camps) 

Activities: Food 
distribution, camp 
management, shelter, 
water/san, protection, 
psychosocial 
counseling, children 
entertainment, 
vocational training, 
Wat/San and income 
generation 

Donors: DFID, HCR, SV 
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